Instructions for Preparatory and National
Committees

Implementing and Reporting on the OMEP Strategic Plan 2026—2028

This note tells every Preparatory and National Committee (P&NC) how to put the 2026-2028
Strategic Plan into practice and how to report progress. It should be read together with the full
Strategic Plan and, once available, the Administrative Guide.

Align your annual Work Plan

Each P&NC should map its own annual activities to the five Strategic Areas of the Plan:

Advocacy and Policy Influence — national policy dialogue, financing and legal-framework
advocacy, contributions to SDG 4 and UNCRC monitoring.

Knowledge and Research — supporting IJEC and Theory into Practice submissions,
promoting the New Scholar Award, and generating national evidence on ECEC educators.

Education — running or contributing to ESD, WASH/WaterScape, Play & Toy Libraries,
Creative Expression, Colour Your Rights, and hosting/attending conferences.

Organization — governance, membership growth, youth engagement, and financial
sustainability.

Communication and Visibility — implementing the Communication Strategy locally and
contributing to the 80th Anniversary programme.

Where P&NC cannot engage with an area in a given year, this should be stated explicitly in its
annual report, with reasons.

Reporting requirements|

The Plan is monitored through the SMART Indicators set out in its Monitoring and Evaluation
Framework. Reporting happens once a year, through a single instrument: the OMEP Annual
Report (Google Form). There is no separate report required to satisfy the Plan — the Annual
Report is the mechanism by which P&NCs supply indicator data to the World Presidency and
thematic bodies (e.g. IJEC Editorial Board, ESD Working Group), who consolidate it at global
level.



Specifically, P&NCs are asked to:

+ Submit an annual activity report against the indicators relevant to their work (see table
below), using the Means of Verification listed for each (reports, publication records,
event/attendance records, etc.).

+ Report financial compliance data — membership fee payment status and any funding
sources identified or secured — to the Treasurer annually.

+ Confirm formally whether the Administrative Guide has been adopted and is in use, once
it is issued (target: finalised by end 2027; 80% P&NC uptake by 2028).

+ Nominate a youth representative where required, and report on youth engagement
activities (target: 1 youth rep per region by 2027).

+ Record participation in World/Regional Conferences and any commemorative 80th
Anniversary activities held nationally.

Reports should be submitted using the Means of Verification format indicated for each
indicator (below), so data can be aggregated consistently across the network.

How the reporting instruments fit togethe

P&NCs interact with three distinct instruments during the cycle. They are not three separate
reports — only the first is recurring and mandatory for every P&NC every year:

+ Annual Report (annual, mandatory, every P&NC) - the single Google Form covering all five
Strategic Areas. This is what fulfils Section above.

+ Committee Profile (one-time, updated only when something changes) - static contact and
governance data (president, board e-mails, election dates). Submitted once and revised
only on change, not resubmitted each year.

+ World Projects reporting template (per-project, only if applicable) - filed by
P&NCs/coordinators actively running a specific World Project, submitted to the World
Presidency. The Annual Report only asks whether the P&NC took part and with what reach;
it does not duplicate this template's detail.

Some Annual Report questions track deliverables that come online during the cycle rather
than being active from day one — for example, Administrative Guide adoption becomes
reportable once the Guide is finalised (targeted for 2027), and Communication Strategy
adoption once that Strategy is adopted (targeted for 2026). The Form will be adjusted lightly
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each year to reflect this, and P&NCs should answer "not yet applicable" rather than leaving
these blank where relevant.

Summary of indicators by strategic area

Strategic Area What Committees Report On Baseline Target
Advocacy and Policy Track progress on the 4 2025 2028
Influence advocacy indicators (UN

Decade proposal, legal

framework,

governance/financing briefs,
shadow reports)

Knowledge and Research | IJEC submissions/Global South | 2025 2028
authorship; Theory into Practice
issues/downloads; New Scholar
Award applicants; ECEC
Educators joint outputs

Education ESD submissions, WASH 2025 2028
country coverage, play-based
initiatives, Creative Expression
and Colour Your Rights
participation, conferences held

Organization Administrative Guide adoption; | 2025 2028
net increase in active NCs;
youth reps; new funding
sources; fee/report compliance

Communication and Communication Strategy 2025 2028
Visibility adoption; social media growth;
80th Anniversary programme
delivery
Key contact

For questions on implementation or reporting, P&NCs should contact the World Secretariat,
which coordinates the annual monitoring and evaluation review: secretary@omepworld.org.
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