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A Message from the World President 
 
On behalf of the World Executive Committee, I am honoured to present OMEP's 
Strategic Plan for 2026–2028 — a plan that arrives at a defining moment in our 
history. 
 
This cycle coincides with OMEP's 80th anniversary. Since 1948, we have stood for a 
conviction first articulated by Janusz Korczak nearly a century ago: that children are 
not the people of tomorrow, but people today, entitled to be treated with 
tenderness, respect and equality from the very first day of life. Eight decades on, that 
conviction remains as urgent as ever. Political instability, economic fragility, 
displacement and deepening inequality continue to threaten the youngest and most 
vulnerable members of our societies, even as the evidence for investing in early 
childhood has never been clearer. 
 
This plan was not written from a podium. It was built from the ground up — through 
the evaluation of our 2023–2025 cycle, through SWOT analyses gathered from 
National Committees across our network, and through honest conversations held at 
our global and regional meetings. National Committees told us what is working: 
stronger partnerships with governments and universities, growing participation in 
research and advocacy. They also told us, candidly, what is not: unstable funding, 
uneven engagement, and communication capacity that has not kept pace with our 
ambitions. This plan answers both. 
 
Over the next three years, we will deepen our advocacy with UNESCO and the United 
Nations system, strengthen our research and flagship education initiatives, and 
reinforce the governance and financial foundations that allow every National 
Committee to thrive. We will mark our 80th year not only by looking back with pride, 
but by recommitting, together, to the rights of every child, everywhere. 
 
I invite every National Committee, every member, and every partner to make this 
plan your own. 
 
 
Adrijana Višnjić-Jevtić 
World President 2026-2028 
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ABOUT OMEP 

 
The World Organization for Early Childhood Education (OMEP) is an international and 
non-profit nongovernmental organization that works to defend the rights to early 
childhood care and education (ECEC) since 1948. 
OMEP defends and promotes children’s rights all around the world and supports 
activities that grant them more access to high quality care and education. 
OMEP is currently present in more than 70 countries and collaborates with 
international organizations, including UNESCO and ECOSOC, contributing to global 
dialogue on ECEC. 
OMEP strengthens its strategic positioning as an active contributor to UNESCO-led 
processes, particularly in shaping the emerging Education beyond 2030. 
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STARTING POINT 

In its more than 75 years of existence, OMEP has established itself as a global benchmark 
in defending the human rights of children from birth to 8 years old. OMEP understands 
early childhood education and care (ECEC) as both a fundamental right and a key tool for 
ensuring children’s comprehensive development, well-being, dignity and active 
citizenship. 

OMEP has consistently promoted a broad and integrated understanding of early 
childhood, recognizing care and education as interconnected social practices and shared 
responsibilities among States, families and communities. Through this perspective, OMEP 
contributes to building more equitable, inclusive and democratic societies. 

Following this framework, OMEP has directed its actions toward strengthening public 
policies, promoting research and knowledge production, and supporting educators and 
caregivers. Its work has also emphasized the importance of adequate and sustainable 
financing to guarantee equal access to quality ECEC for all children. 

The 2023–2025 Strategic Plan built on this legacy by consolidating previous initiatives and 
introducing new strategic dimensions, including a stronger focus on communication as a 
cross-cutting axis. The evaluation of this plan, together with consultations with National 
Committees and discussions held during global and regional meetings, provided valuable 
insights for the current cycle. 

Evidence gathered from National Committees through SWOT analyses and consultations 
highlights several persistent challenges across regions, including limited and unstable 
funding, uneven membership engagement, and insufficient communication capacity, 
which continue to affect the sustainability and visibility of OMEP’s work. 

At the same time, National Committees report important achievements, such as increased 
participation in policy dialogue, strengthened partnerships with governments and  

 
Children are not the people of tomorrow, but people today. They are 
entitled to be taken seriously. They have a right to be treated by adults with 
tenderness and respect, as equals. 

Janusz Korczak, 1919 
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academic institutions, and growing involvement in research, training and advocacy 
activities. 

The global context in which OMEP operates has also evolved significantly. Political 
instability, economic constraints, migration, and persistent inequalities continue to affect 
children’s access to quality ECEC, reinforcing the urgency of coordinated and sustained 
action at all levels. 

In this context, the 2026–2028 Strategic Plan aims to build on previous achievements while 
addressing identified challenges, strengthening organizational capacity, and enhancing 
the impact of OMEP’s work globally. 

The plan also reinforces OMEP’s role as an active contributor to international policy 
dialogue, particularly through collaboration with UNESCO and engagement in processes 
shaping the Post-2030 global education agenda, ensuring that early childhood remains a 
central priority in future global frameworks. 

This Strategic Plan continues to serve as a guiding framework for the work of National 
Committees and the World Executive Committee, promoting coordinated, professional 
and democratic action based on shared knowledge, experience and commitment. 
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SLOGAN 

“Rights from the start: Early childhood education and care for all.” 

 
VISION 

A world in which all young children are acknowledged as rights-bearing citizens from birth, 
who substantively exercise the full spectrum of human rights codified in the Convention 
on the Rights of the Child, thereby fostering their holistic development as physically, 
emotionally, and socially flourishing individuals. 

OMEP understands education as both a fundamental right and a key instrument for the 
realization of all other rights. In this sense, it contributes to ensuring that States and 
societies fulfill their responsibility to provide equitable, inclusive and quality early 
childhood education and care for all children from birth to 8 years of age. 

This vision is grounded in a holistic understanding of early childhood, recognizing the 
interdependence between care, education, protection and participation, and promoting 
environments that support children’s full development and well-being. 

In the current global context, this vision also emphasizes the role of ECEC in fostering 
peaceful, sustainable and just societies, recognizing it as a foundation for social cohesion, 
environmental awareness and democratic participation. 

The vision further reinforces the importance of collaboration across sectors and 
disciplines, as well as the recognition of families and communities as key actors in 
supporting children’s development and learning. 

A united OMEP, capable of developing integrated, professional and democratic work, 
continues to rely on the knowledge, experience and commitment of its members, 
including teachers, researchers, families, activists and advocates for children’s rights. 

Strengthening participation, communication and organizational sustainability across 
National Committees is recognized as essential to achieving this vision in the 2026–2028 
period.
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AIMS 

OMEP’s aims continue to guide its actions in promoting and defending the rights of young 
children, strengthening early childhood education and care systems, and supporting 
equitable and inclusive societies. 

• Contribute to the consolidation of universal and comprehensive public policies that 
ensure equitable, inclusive, quality and adequately funded ECEC   

o In the current cycle, OMEP will strengthen its contribution to policy processes 
by increasing participation in national and international policy dialogue, 
including collaboration with UNESCO and other global actors involved in 
shaping the Education beyond 2030. 

• Promote global and national initiatives and strategies that ensure the full fulfillment 
of the human right to education and care for all children from birth to 8 years of age, 
from an "educare" perspective. 

• Expand and disseminate pedagogical knowledge based on research, creating spaces 
and opportunities for the joint construction of knowledge in order to enrich teaching 
practices and ensure educational quality. 

o Greater emphasis will be placed on supporting knowledge exchange and 
dissemination across National Committees, including strengthening 
collaboration with academic institutions and increasing visibility of research 
outputs at global level. 

• Strengthen the work and professional development of educators through training, 
continuous updating, and participatory research. 

o In response to identified needs, OMEP will promote more accessible and 
flexible professional development opportunities, including hybrid and 
international formats, to reach a wider and more diverse group of educators. 

• Recognize the knowledge and experiences of practitioners, integrating their 
perspectives in the elaboration of global policies and strategies related to ECEC. 

• Value the role and voices of young children, ensuring that their perspectives are 
considered and that the principle of the best interests of the child is respected in both 
policy and practice. 

• Consolidate international cooperation with organizations of the United Nations 
system, States and their education systems, civil society organizations and universities, 
in order to create synergies and contribute to the achievement of the 2030 Agenda. 
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o Particular attention will be given to strengthening cooperation with UNESCO, 
contributing to global initiatives, expert processes and policy development 
related to ECEC, including active engagement in defining and advancing the 
post-2030 global education agenda. 

• Deepen democracy and participation within the organization by ensuring its 
enrichment through the incorporation of new members, recognizing the trajectory of 
existing members, and strengthening institutional culture and sustainability. 

o Addressing challenges identified by National Committees, OMEP will prioritize 
strategies to increase active membership, strengthen engagement, and 
support the development of sustainable organizational structures. 

• Capitalize and make visible the achievements of projects developed by OMEP, 
highlighting the diversity, richness and impact of actions carried out by National 
Committees. 

o Communication and visibility will be strengthened as a strategic priority, 
including the development of more consistent communication practices and 
the use of digital platforms to increase outreach and impact.



	 	 	 	
	

 
  

OMEP Strategic Plan 2026–2028 
 
 

 
 

 
 
PILLARS  

OMEP’s work continues to be guided by its Constitution, the United Nations Convention 
on the Rights of the Child (UNCRC), the Sustainable Development Goals (SDGs), and the 
Tashkent Declaration on Early Childhood Care and Education. 

These pillars provide the ethical, legal and policy framework that informs and orients 
OMEP’s actions at global, regional and national levels. They ensure coherence between 
advocacy, research, capacity building and cooperation, while reinforcing OMEP’s role as a 
key factor in advancing children’s rights through ECEC. 

A. OMEP CONSTITUTION 

The OMEP Mission, as stated in Article 2.1 of its Constitution, is to defend and promote the 
rights of the child, with special emphasis on the right to education and care worldwide. 
This mission remains the fundamental pillar that guides OMEP’s work, ensuring that all 
actions contribute to improving access to quality early childhood education and care and 
strengthening its recognition as a universal human right. 

OMEP supports initiatives that promote inclusive, equitable and high-quality ECEC 
systems, recognizing that such systems are essential for children’s development and for 
building more just and democratic societies. 

In the 2026–2028 period, particular attention will be given to strengthening the 
operationalization of this mission across National Committees, ensuring greater 
coherence between global priorities and national-level actions, and supporting 
committees in translating the organization’s principles into concrete and context-
responsive initiatives. 

B. CONVENTION ON THE RIGHTS OF THE CHILD (UNCRC) 

UNCRC constitutes a foundational international legal instrument that recognises children 
as bearers of rights and imposes binding obligations upon States Parties to respect, 
protect and fulfil those rights. OMEP continues to draw upon the UNCRC as its central 
normative framework, advancing a holistic understanding of children's rights that 
encompasses education, care, protection and participation. 
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General Comment No. 7 (2005) reaffirms that young children are rights-bearers and 
underscores the imperative of giving effect to their rights in early childhood, in accordance 
with the principles of universality, indivisibility and interdependence of all human rights. 

OMEP advocates for the full realisation of these rights through policy dialogue, 
professional capacity development, evidence-based research and sustained collaboration 
with governments, international institutions and civil society organisations. 

In this cycle, OMEP will further strengthen its advocacy for the rights of young children in 
diverse and challenging contexts, including those affected by conflict, migration, poverty 
and inequality, ensuring that ECEC remains a priority within broader human rights and 
development agendas. 

C. SDGs AND THE EDUCATION AGENDA 2030 

The adoption of SDGs in 2015 signified a renewed and unequivocal global commitment to 
addressing the most pressing challenges confronting humanity and the planet. 

 

OMEP recognises education as a transformative instrument for advancing human well-
being and contributing to sustainable development. Within this framework, SDG 4—which 
calls for ensuring inclusive and equitable quality education and promoting lifelong 
learning opportunities for all—occupies a central and indispensable role. Target 4.2 
specifically mandates that all girls and boys have access to quality early childhood 
development, care and pre-primary education, thereby ensuring their readiness for 
primary education. 

SDG 4 

Ensure inclusive and equitable, quality education and promote lifelong 
learning opportunities for all. 

EDUCATION 2030 - SDG 4.2 

By 2030, ensure that all girls and boys have access to quality early childhood 
development, care and pre-primary education so that they are ready for primary 

education. 
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OMEP has consistently advocated for the meaningful inclusion and progressive 
strengthening of early childhood within the SDG framework and continues to support 
international and national efforts towards the full achievement of this target. 

In this context, OMEP has intensified its advocacy efforts, placing particular emphasis on 
the necessity of adequate and sustainable financing, multi-sectoral collaboration and 
robust policy frameworks as essential conditions for systemic and equitable progress. 

Building on its active participation in UNESCO-led initiatives, OMEP will contribute to 
ongoing global dialogue on the future of education. 

In particular, OMEP will actively engage in processes shaping the Education beyond 2030 
agenda, advocating for the continued prioritization of ECEC, supporting the development 
of new global commitments, and ensuring that early childhood remains central to future 
international frameworks. 

OMEP will also support National Committees in aligning their work with both current SDG 
commitments and emerging post-2030 priorities, strengthening coherence between 
global agendas and local action. 

D. THE TASHKENT DECLARATION 

The Tashkent Declaration and Commitments to Action for Transforming Early Childhood 
Care and Education, adopted in 2022, represent a key milestone in reaffirming the global 
commitment to ECEC. The Declaration outlines guiding principles and strategies for 
developing equitable, inclusive and high-quality ECEC systems, addressing areas such as 
curriculum and pedagogy, workforce development, governance, financing, innovation 
and monitoring.  
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Tashkent Declaration 
Guiding principles and strategies for a transformative ECCE 

 

ECCE Personnel 

 
A. Strengthen systems for the 
education and professional 
development of ECCE staff 
B. Increase the attractiveness of the 
ECCE profession and offer career 
advancement opportunities 
C. Regulate ECCE personnel in the non-
state sector 
D. Improve support for parents, 
families and other caregivers 

 

Equitable and inclusive quality ECCE 
services 

A. Improve the relevance and quality of 
ECCE curricula and pedagogy 
B. Ensure quality, equitable and 
inclusive ECCE services for all children, 
prioritizing the most vulnerable 
C. Protect and guarantee the right to 
ECCE during and after emergencies 
and protracted crises 
D. Establish relevant ECCE monitoring 
and evaluation systems 
E. Introduce and strengthen early 
childhood interventions that take into 
account the challenges and needs of all 
children and that allow them to thrive 
and fulfil their potential 
F. Improve transitions within ECCE and 
primary education 
G. Strengthen education for peace and 
sustainable development from early 
childhood 
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OMEP played an active role in the development of the Declaration and remains committed 
to supporting its implementation. The principles of the Declaration align closely with 
OMEP’s mission and continue to guide its strategic priorities and actions. 

During the 2026–2028 period, OMEP will strengthen its role in promoting and supporting 
the implementation of the Tashkent Declaration, including contributing to monitoring 
efforts, sharing knowledge and good practices, and supporting capacity building at 
national and regional levels. 

This work will also be aligned with broader UNESCO-led processes and the evolving post-
2030 agenda, ensuring continuity between existing commitments and future global 
priorities in ECEC. 

 

 

 

 

Politics, governance and financing 

 
A. Ensure a whole-of-government, 
multi-sectoral and integrated approach 
to ECCE policy development, provision 
and coordination 
B. Protect and mobilize financial 
resources for ECCE 
C. Improve data, monitoring and 
evaluation of ECCE policies, practices 
and programs 
D. Improve policy and legal frameworks 
to ensure that the right to education 
includes ECCE 

Innovation to encourage 
transformation 

 
A. Harness scientific evidence to 
innovate and transform ECCE policies 
and practices 
B. Make access to digital technology 
equitable, inclusive, non-intrusive, safe 
and ethical, and ensuring the 
protection of children's rights in the 
digital environment 
C. Diversify learning spaces, 
internships, and ECCE offerings 



	 	 	 	
	

 
  

OMEP Strategic Plan 2026–2028 
 
 

 

 

In alignment with its foundational pillars, OMEP has identified the following key 
commitments to guide its work at global, regional and national levels throughout the 
2026–2028 period: 

• Strengthen coherence between global priorities and National Committees' actions, 
supporting the translation of international principles into concrete, context-responsive 
initiatives at national level  

• Intensify advocacy for the rights of young children in vulnerable contexts — including 
those affected by conflict, migration, poverty and inequality — ensuring ECEC remains 
central to human rights, development and education agendas  

• Actively engage in shaping the Education beyond 2030 agenda, advocating for the 
continued prioritisation of ECEC and contributing to the development of new 
international frameworks  

• Support National Committees in aligning their work with current SDG commitments 
and emerging post-2030 priorities, strengthening the link between global agendas 
and local action  

• Strengthen the implementation of the Tashkent Declaration through monitoring, 
knowledge exchange, sharing of good practices and capacity building at national and 
regional levels  

• Promote adequate and sustainable financing, multi-sectoral collaboration and robust 
policy frameworks as essential conditions for equitable, inclusive and high-quality 
ECEC systems worldwide
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STRATEGIC AREAS 

This Strategic Plan has been designed to guide the work of OMEP in the 2026–2028 cycle, 
building on the foundations established in previous plans and responding to the current 
global context. In line with OMEP’s mission, the purpose of this plan is to strategically 
organize and strengthen the work of the organization in order to guarantee the rights of 
all young children through access to equitable, inclusive and quality early childhood 
education and care. 

OMEP’s strategic areas are interconnected and mutually reinforcing, reflecting the 
organization’s comprehensive approach to ECEC, which integrates advocacy, knowledge 
production, professional development, organizational strengthening and international 
cooperation. 

In this cycle, greater emphasis is placed on strengthening implementation through clearer 
articulation of actions, enhanced coordination between global and national levels, and the 
incorporation of monitoring, evaluation and learning processes across all strategic areas. 

 

1. ADVOCACY AND POLICY INFLUENCE 

OMEP continues to play a central role in advocating for the rights of young children and 
in influencing the development and implementation of public policies related to ECEC. 
Through its global network and partnerships, OMEP contributes to policy dialogue at 
international, regional and national levels, supporting the development of inclusive, 
equitable and quality ECEC systems. Advocacy efforts are focused on strengthening legal 
and policy frameworks, promoting adequate and sustainable financing, and ensuring that 
ECEC is recognised as a fundamental right and a public responsibility. OMEP works 
collaboratively with governments, United Nations agencies, civil society organisations and 
academic institutions in pursuit of these objectives. 

During the 2026–2028 period, OMEP will deepen its engagement in policy processes by 
expanding its participation in international forums, contributing to policy development 
and supporting National Committees in their advocacy efforts at country level. Particular 
attention will be given to collaboration with UNESCO and other global actors,  
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ensuring that OMEP contributes actively to the post-2030 global education agenda and 
that ECEC remains a central priority within future international frameworks. To enhance 
the effectiveness of its advocacy, OMEP will promote the systematic use of evidence-based 
approaches, drawing on research, data and the experiences of National Committees to 
inform and strengthen policy dialogue. In this context, OMEP's advocacy agenda for 2026–
2028 is structured around four interconnected priorities: 

The United Nations Decade for Early Childhood Care and Education 

OMEP has successfully secured the inclusion of this initiative within the Global Partnership 
Strategy under Strategic Priority 5.2, which calls for promoting multisectoral and multi-
stakeholder cooperation, collaboration and coordination at national, subnational and local 
levels. In pursuit of this objective, OMEP will propose to the United Nations General 
Assembly the proclamation of a United Nations Decade for Early Childhood Care and 
Education. 

The Decade would provide governments with a set of guiding principles and political 
strategies to ensure that all young children are able to enjoy their enshrined rights. Its 
implementation would require sustained engagement with national governments and the 
construction of broad alliances with civil society organisations. Grounded in the 
recognition of universal rights, the initiative would place particular emphasis on the 
protection and restitution of the rights of children living in poverty, children in migration 
and refugee situations, and children with disabilities. 

A commitment of this magnitude would encourage Member States to implement, 
strengthen and scale up policies, plans and strategies that guarantee the holistic 
development, well-being and dignity of children from birth — extending access to care 
and education systems to those currently excluded, while improving the quality of 
provision for all children in a fair, equitable and inclusive manner. 

A New Legal Framework for the Right to Early Childhood Education 

Early childhood care and education is a right. However, unlike other levels of education, 
this right has not yet been explicitly articulated within the international human rights 
framework. As a consequence, States do not universally recognise an obligation to 
guarantee universal provision, and the private sector has assumed a disproportionately 
high level of participation in the delivery, financing and organisation of ECEC services. 
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The right to ECEC must be firmly anchored in the international human rights legal 
framework, enabling States to align their established legal obligations with their political 
commitments. Building on prior proposals to advance a General Comment of the 
Committee on the Rights of the Child, and informed by sustained collaboration with 
UNESCO, the Special Rapporteur on the Right to Education of the OHCHR, the Right to 
Education Initiative, Human Rights Watch, and other leading experts, OMEP has 
broadened its strategic perspective. The overarching goal is to advance the development 
of a robust and fit-for-purpose legal framework that establishes early childhood education 
as an explicitly recognised human right and a legally binding obligation under 
international law. 

Strengthening the Governance and Financing of ECEC 

Over recent years, OMEP has conducted sustained analysis of the privatisation of ECEC in 
relation to States' obligations for provision, and the profound inequalities in access that 
result from insufficient public regulation. In this context, OMEP participates in the 
Privatization in Education and Human Rights Consortium (PEHRC) and actively supports 
the dissemination and application of the Abidjan Principles as a framework for developing 
inclusive and equitable public policies. This research agenda will continue, with particular 
focus on non-State actors in ECEC and the imperative of strengthening the regulatory 
frameworks that govern their activities. 

With regard to financing, OMEP recognises that adequate and sustainable public 
investment is the central precondition for inclusive, equitable and quality ECEC provision. 
In line with the UNESCO GEM Report's Global Technical Financing Forum on Investing for 
the Early Years — which convenes global leaders to develop strategies for fundamentally 
reshaping how countries finance holistic services and systems for young children - OMEP 
will actively contribute to this global dialogue, advocating for increased and more 
equitably distributed public financing for ECEC. OMEP will promote the generation and 
dissemination of knowledge and evidence on ECEC financing to strengthen policy dialogue 
at national, regional and international levels. 

Monitoring the Right to ECEC and SDG 4 

In accordance with the commitments outlined in the Tashkent Declaration for civil society 
organisations, OMEP commits to supporting national ECEC systems in ensuring the 
quality, timeliness and reliability of monitoring processes, developing capacities, tools and  
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guidelines for countries requiring support, and providing advice for the formulation and 
implementation of evidence-based policies. 

To give effect to these commitments and strengthen the monitoring of the 
implementation of the UNCRC and global SDG 4 obligations, OMEP will: 

• Contribute to national, regional and global monitoring of progress and setbacks in 
relation to SDG 4 

• Disseminate the findings of the UNESCO GEM Report, the UNESCO Institute for 
Statistics, UNICEF and other relevant organisations 

• Prepare and submit shadow reports to the Committee on the Rights of the Child 
• Collaborate with the Observatory on the Financing of Education and other relevant 

monitoring mechanisms 

 

2. KNOWLEDGE AND RESEARCH 

OMEP recognizes the importance of research and knowledge production in strengthening 
ECEC policies and practices. The organization promotes the generation, dissemination and 
exchange of knowledge in the field of early childhood education and care, supporting the 
development of sound pedagogical approaches and evidence-based decision-making. 

OMEP facilitates spaces for dialogue and collaboration among researchers, educators and 
policymakers, contributing to the advancement of the field at global and local levels. 

In response to identified needs, OMEP will strengthen its support for research activities 
across National Committees, encouraging the production of context-relevant knowledge 
and the sharing of good practices. Greater efforts will be made to increase the visibility 
and accessibility of research outputs, including through digital platforms, publications and 
international events. Collaboration with universities and research institutions will be 
further expanded to support joint research initiatives and strengthen the link between 
research and policy. 

OMEP's research and knowledge agenda is anchored in two core publications and a 
growing portfolio of initiatives designed to advance scientific debate, support professional  
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development and strengthen the evidence base for early childhood policy and practice 
worldwide. 

International Journal of Early Childhood (IJEC) 

The International Journal of Early Childhood is OMEP's flagship research publication, 
providing a critical and internationally oriented scientific forum for research and practice 
in the field of early childhood. With a particular emphasis on the right to education and 
care from birth, IJEC offers an authoritative platform for scholarly inquiry into early 
childhood education and care across diverse social, cultural and geographical contexts, 
amplifying research voices from around the world and contributing to the advancement 
of knowledge in the field. 

OMEP: Theory into Practice 

OMEP's Theory into Practice publication is dedicated to sharing pedagogical experiences 
and educational practices in early childhood through an accessible, rigorous and freely 
available format. While subject to a peer review process, the publication's primary focus is 
on supporting the empowerment and professional development of educators through the 
collaborative construction of a shared epistemology of practice. Its open-access, virtual 
format enables readers across the world to engage with a rich and diverse multicultural 
pedagogical universe, enriching professional discourse with a multiplicity of human, 
cultural and geographical perspectives. 

New Scholar Award 

The OMEP New Scholar Award is a global initiative that promotes research related to early 
childhood education and care, with the aim of deepening understanding of the rights and 
needs of young children worldwide. Supported and financed by the National Committee 
of the Republic of Korea, the Award is conferred annually following a rigorous review of 
submitted abstracts by the OMEP New Prize for Researchers Committee. Up to two awards 
are granted each year — one to a graduate student pursuing a master's or doctoral 
degree, and one to an early-career researcher within five years of obtaining their 
doctorate. The Award represents OMEP's commitment to investing in the next generation 
of ECEC scholars and to fostering a globally diverse and vibrant research community. 

 



	 	 	 	
	

 
  

OMEP Strategic Plan 2026–2028 
 
 

 

 

ECEC Educators 

The situation of ECEC educators (caregivers, teachers and education support staff) 
remains one of the most significant and underdressed challenges in the field. Despite its 
inclusion in key global frameworks, including the Global Partnership Strategy's Strategic 
Priority 3.3 on improving the quantity and quality of the early childhood workforce, the 
Tashkent Declaration's guiding principles on transformative ECEC, and the United Nations 
Transforming Education Summit's Thematic Action Track on teachers and the teaching 
profession, comparatively little is known about the lived and professional realities of those 
who deliver ECEC services at the frontline. OMEP has previously engaged with this agenda 
— notably through its participation in the 2013 ILO Meeting of Experts on Policy Guidelines 
for the Promotion of Decent Work for Early Childhood Education Personnel — but this 
work has not been sustained at the level the issue demands.  

In the 2026–2028 period, OMEP will reinvigorate its engagement in this area, deepening 
collaboration with UNESCO's Section for Teacher Development, the International Task 
Force on Teachers for Education 2030, the International Labour Organization, Education 
International and other relevant partners, as well as with local governments and civil 
society organisations. 

The UNESCO Teacher Task Force — an interagency partnership dedicated to placing 
teachers at the centre of the global education agenda — provides a particularly important 
platform for OMEP's engagement. Through active participation in the Task Force, OMEP 
will contribute an early childhood perspective to global discussions on teacher policy, 
workforce development and professional recognition, ensuring that ECEC educators are 
not rendered invisible within broader conversations about the teaching profession. 

The goal is to build a robust and comprehensive evidence base on the situation of ECEC 
educators globally, with a view to influencing policies that promote decent and dignified 
working conditions, expand the availability of qualified professional educators and 
strengthen the status of the ECEC workforce as a whole. 

In this context, OMEP will also highlight and strengthen its role in professional 
development, positioning professional learning as a strategic lever for systemic quality 
improvement in ECEC. 
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3. EDUCATION  

All OMEP National Committees carry out sustained activities for the training and capacity 
building of caregivers, educators, teachers and other professionals, as well as public 
officials and legislators engaged in ECEC. Through conferences, seminars, courses, awards 
and other professional development opportunities, National Committees respond to the 
diverse training needs of practitioners working across different educational, social and 
cultural contexts. 

Central to this work is OMEP's commitment to developing and sustaining an accessible 
and adaptable pedagogy grounded in child participation, play, discovery, artistic 
languages, cultural appropriation, mother tongue and other essential educational values. 
Flagship initiatives developed over many years represent a core asset that must be 
sustained, deepened and aligned with emerging international and national commitments. 

The following flagship initiatives represent OMEP's most sustained and visible 
contributions to capacity building and professional development in early childhood 
education. Each project is grounded in a rights-based approach, responds to concrete 
global challenges and has been developed collaboratively across National Committees, 
regions and international partnerships. 

Education for Sustainable Development (ESD) 

OMEP's systematic work on Education for Sustainable Development began in 2008 and is 
grounded in the integration of research and educational action. It represents one of 
OMEP's most significant and enduring contributions to the global ECEC field. Within the 
framework of the Tashkent Declaration's call to strengthen education for peace and 
sustainable development from early childhood, and the United Nations Transforming 
Education Summit's call to action for ecological education in preparation for climate 
change, ESD constitutes a critical pedagogical and advocacy priority. OMEP also 
recognises the centrality of intercultural education — particularly in the context of the 
growing diversity of children participating in ECEC, including children from different 
sociocultural backgrounds, migrants, refugees and children with disabilities — affirming 
the importance of approaches that honour mother tongues, family cultural practices and 
the values of diversity, inclusion, tolerance and social cohesion. 
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During the 2026–2028 period, OMEP will continue to develop and expand the following 
ESD initiatives: 

• Annual ESD Awards — recognising outstanding projects developed by 
educators and students from around the world 

• ESD Rating Scale — an international study tool for assessing the quality and 
integration of ESD in early childhood settings 

• ESD Virtual Course — "ESD for ECEC: Sustainable Development from an Early 
Age", an interactive digital tool for learning and practicing ESD in ECEC 

• ESD Resource Bank — a freely accessible online repository of ESD materials 
and resources for educators  

• "My Patio is the World" Award — a regional award specifically dedicated to 
Latin American countries 

Water Scape and WASH from the Start 

The project Water and Water Scape: Local Conditions for Children's Access to Water aims 
to raise awareness of the importance of cherishing and protecting water landscapes and 
water sources, broadening understanding of water as a concept and vital resource for 
children and their families across contexts, nations and cultures. This initiative builds upon 
and deepens OMEP's longstanding WASH from the Start programme, developed since 
2016 in association with UNICEF's WASH framework — encompassing water, sanitation 
and hygiene. WASH from the Start was founded on the recognition that from the earliest 
years, children have the right to grow and be educated in clean, safe and healthy 
environments. OMEP expanded the original UNICEF framework to explicitly encompass 
early childhood, and the initiative gained renewed global significance during the COVID-
19 pandemic, underscoring the critical importance of hygiene practices and access to 
clean water for young children. Together, Water Scape and WASH from the Start constitute 
a coherent and evolving research and advocacy agenda at the intersection of children's 
rights, environmental sustainability and early childhood education. Both initiatives will 
continue as active components of OMEP's 2026–2028 strategic agenda. 

Play, Resilience and Toy Libraries 

Play is enshrined as a fundamental human right in the United Nations Convention on the 
Rights of the Child, and OMEP has championed this right since its founding. The Play and  
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Resilience project was launched at the 2016 OMEP World Conference, drawing 36 project 
entries from 18 countries, with seven projects selected as demonstrating outstanding 
qualities and potential. The initiative produced a facilitation guide — Supporting 
Childhood Resilience through Play — and extended into a second phase focused on 
capacity development and culturally appropriate resource materials for disadvantaged 
communities in China and sub-Saharan Africa.  

Toy libraries represent a complementary dimension of this agenda, extending children's 
access to play in contexts where resources are scarce and formal provision is limited. 
Together, play-based initiatives and toy libraries constitute a coherent response to one of 
the most pressing tensions in contemporary ECEC: the growing "schoolification" of early 
childhood settings — the inappropriate imposition of primary school pedagogies that 
marginalises play in favour of academic performance. In the face of this trend, OMEP 
reaffirms play as a central, irreplaceable and rights-based dimension of children's 
learning, development and well-being.  

During the 2026–2028 period, OMEP will strengthen, redefine and expand these 
initiatives, ensuring that the right to play is actively realised across diverse contexts and 
reaches the children who need it most. 

Creative Expression in Early Childhood Education 

This project responds to the growing erosion of foundational pedagogical principles by 
technocratic and academically reductive approaches to early childhood education. 
Grounded in nearly eight decades of OMEP's commitment to a pedagogy that places 
children's creativity, expression and cultural identity at the centre of learning. Its 
overarching aim is to investigate how educational relationships between children and 
adults contribute to the creation, renewal and valorisation of instruments of play, 
expression and community participation, with particular attention to non-verbal and 
expressive languages in the 0–3 age range. The project affirms the importance of 
intergenerational education, oral storytelling, diverse forms of expressive play and the 
collective exercise of creativity as key elements of children's education. It also upholds 
human rights, global citizenship, respect for diversity and free participation in cultural and 
artistic life from the earliest years — ensuring that creative expression remains a pillar of 
inclusive, equitable and quality early childhood education worldwide. 
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During the 2026–2028 period, OMEP will support the expansion of the Project across 
National Committees, promoting the documentation and dissemination of innovative 
pedagogical practices grounded in expressive and artistic languages, strengthening 
international exchange between educators and researchers, and contributing to the 
development of shared resources and frameworks that affirm creativity as a fundamental 
dimension of quality, rights-based early childhood education. 

Colour Your Rights 

The Colour Your Rights creative arts project was initiated in 2019 by the OMEP Cyprus 
National Committee in commemoration of the 30th Anniversary of the Convention on the 
Rights of the Child. The project invites children to communicate their feelings, knowledge 
and understanding of their rights — and their relationship with the social, family and 
cultural world around them — through artistic expression.  

Rooted in a deep respect for artistic languages as inclusive and privileged forms of 
communication for young children, the project affirms the role of creativity in rights-based 
ECEC. Colour Your Rights will continue to evolve under different annual themes 
throughout the current cycle. 

World and Regional Conferences 

Since its creation, OMEP has organized World and Regional Conferences, to advance the 
achievement of ECEC quality, share research, lead to new debates, update knowledge on 
ECCE, provide support to teachers and other specialists in the first childhood. These 
activities will continue to be developed, both face-to-face and hybrid. 

World Commemorations 

In accordance with the timely approval of the OMEP World Assemblies, the organization 
commemorates the following world days: World Play Day, May 20; International Day of 
Peace, September 21; World Teachers' Day, October 5; Global Handwashing Day, October 
15, and Universal Children's Day, November 20. 
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4. ORGANIZATION 

A strong, democratic and sustainable organisation is the essential foundation for 
achieving OMEP's mission. Across its World Presidency, Regional Committees and 
National Committees, OMEP is committed to fostering a culture of participation, 
transparency and shared responsibility. In the 2026–2028 period, organisational 
development is recognised as a strategic priority in its own right, structured around three 
interconnected focus points. 

Governance and Administrative Coherence 

Effective governance is the backbone of a coherent and credible international 
organisation. OMEP will strengthen its governance structures by clarifying roles, 
responsibilities and decision-making processes at all levels, ensuring greater 
accountability and more consistent application of organisational policies and procedures. 

A dedicated Administrative Guide will be developed as a central instrument of this effort, 
providing National Committees, regional representatives and organisational officers with 
clear, practical guidance on procedures, responsibilities and activities. The Guide will serve 
as a living reference tool for institutional continuity, coherence and transparency — 
covering governance procedures, reporting obligations, event organisation, financial 
management and the operationalisation of OMEP's strategic priorities at national and 
regional levels. 

Membership Development, Youth Engagement and Participation 

OMEP's strength as a global organisation rests on the vitality and engagement of its 
National Committees. Membership development is therefore a central organisational 
priority for the 2026–2028 period. OMEP will implement proactive strategies to attract new 
members, strengthen the engagement of existing National Committees and support their 
active and meaningful participation in the life of the organisation. 

A particular and deliberate focus will be placed on youth engagement — recognising that 
the long-term sustainability and renewal of OMEP depends on its capacity to attract, 
inspire and empower the next generation of early childhood advocates, researchers and 
practitioners. OMEP will develop dedicated pathways for young professionals and 
students to engage with the organisation's work, contribute to its initiatives and assume 
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 leadership roles within National Committees and at global level. Youth voices will be 
actively sought and integrated into OMEP's decision-making processes, ensuring that the 
organisation evolves in response to the perspectives and priorities of those who will carry 
its mission forward. 

Particular attention will also be given to committees in regions where capacity is limited 
or where structural challenges hinder full participation, ensuring that OMEP's global 
network is genuinely inclusive, diverse and representative. Mechanisms for mutual 
support, knowledge exchange and peer learning among National Committees will be 
strengthened, fostering a sense of shared belonging and collective purpose within the 
organisation. 

Financial Sustainability 

Long-term financial sustainability is indispensable for the continued effectiveness and 
independence of OMEP as an international organisation. OMEP will pursue a deliberate 
strategy of diversifying its funding base, reducing dependence on any single source of 
revenue and building more resilient financial foundations. This will include the active 
pursuit of institutional partnerships, international grants, project-based funding and 
targeted fundraising initiatives. 

National Committees will be supported in identifying and accessing funding opportunities 
at national and regional levels, and in developing the financial management capacities 
needed to sustain their activities over time. Transparency and accountability in financial 
governance will be reinforced across all levels of the organisation, ensuring that resources 
are deployed effectively and in full alignment with OMEP's strategic priorities. 

 

5. COMMUNICATION AND VISIBILITY 

Effective communication is essential for increasing the visibility and impact of OMEP's 
work at global, regional and national levels. OMEP promotes both internal and external 
communication to ensure the timely exchange of information, the dissemination of 
knowledge and the active promotion of its initiatives. Communication efforts support 
advocacy, strengthen organisational identity and contribute to the construction of 
meaningful partnerships across the early childhood community. 
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In the 2026–2028 period, communication is recognised as a strategic priority. To ensure 
that OMEP speaks with a coherent, credible and consistent voice across all levels of the 
organisation, a Communication Strategy will be implemented. Anchored in OMEP's 
mission, vision and strategic actions, the Communication Strategy will provide a 
structured framework for how the organisation presents itself, engages its audiences and 
disseminates its work — from global advocacy campaigns and research outputs to 
National Committee activities and flagship projects. It will establish shared messaging 
principles, define target audiences, identify key communication channels and set out 
guidelines for tone, visual identity and content across digital and print formats. 

The Strategy will also serve as a tool for alignment between the World Presidency and 
National Committees, ensuring that local communication efforts reflect and reinforce 
OMEP's global priorities, while leaving space for contextually appropriate national 
expression. The use of digital platforms and social media will be systematically 
strengthened to increase outreach, broaden engagement and reach new and diverse 
audiences — including policymakers, researchers, educators, families and the general 
public. 

Dedicated support will be provided to National Committees to enhance their 
communication capacity and visibility at national level, enabling them to represent OMEP's 
mission with greater confidence, reach and impact. This support will include the 
development of accessible communication tools, templates and guidance materials that 
National Committees can adapt to their own contexts. 

80th Anniversary of OMEP 

The 2026–2028 period coincides with a landmark moment in OMEP's history: the 
celebration of the organisation's 80th anniversary. This milestone will be honoured 
through a dedicated programme of commemorative activities designed to publicise 
OMEP's history, scope, achievements and vision — reflecting on eight decades of 
commitment to children's rights and early childhood education while looking forward to 
the challenges and opportunities that lie ahead. The anniversary represents a unique 
opportunity to strengthen organisational identity, deepen engagement with existing 
partners and reach new audiences, positioning OMEP's legacy as a foundation for its 
future. 

 



 

 

Monitoring and Evaluation Framework 
SMART Indicators by Strategic Area 

 

Strategic area / Initiative SMART Indicator Baseline 
2025 Target 2028 Means of Verification Responsible Timeline 

1 
Advocacy and Policy Influence 

UN Decade for ECCE Formal proposal submitted to UN General 
Assembly; number of Member States endorsing 
the initiative 

To be 
established Proposal submitted  

by 2028; UN documentation World Presidency 2026–2028 

New Legal Framework for 
Right to ECCE 

At least one substantive contribution submitted 
to OHCHR or relevant UN body; joint position 
paper published with partner organizations 

To be 
established 

1 contribution by 2027;  
1 joint paper with 3+ partners  

by 2028 
Published documents;  

partner records 
World Presidency  

Advocacy WG 2026–2028 

Governance & Financing of 
ECCE 

Number of policy briefs; participation in 
UNESCO GEM financing forums 

To be 
established 

2 policy briefs by 2028;  
1 forum participation per year 

Published briefs;  
event reports World Presidency Annual 

Monitoring Right to ECCE & 
SDG 4 

Number of shadow reports submitted to CRC 
Committee; annual contributions to SDG 4 
monitoring reports documented 

To be 
established 

2 shadow reports by 2028 
annual SDG 4 contribution  

documented 
Shadow reports;  

SDG monitoring records World Presidency Annual 

2 
Knowledge and Research 

International Journal of Early 
Childhood (IJEC) 

SSCI indexing maintained; increase in 
submission rate; proportion of articles from 
Global South authors 

Current 
indexing 
maintained; 
baseline 
submissions 
TBC 

SSCI maintained;  
+15% submissions;  
30% Global South  
authors by 2028 

Journal metrics;  
editorial records IJEC Editorial Board Annual 

OMEP: Theory into Practice Number of issues published per year; 
readership/download rate; country 
representation 

1 
issues/year;  2 issues/year maintained;  

+20% downloads 
Publication records;  
download analytics Editorial Committee Annual 



 

 

Strategic area / Initiative SMART Indicator Baseline 
2025 Target 2028 Means of Verification Responsible Timeline 

New Scholar Award Number of awards conferred annually; 
proportion of applicants from underrepresented 
regions 

1 award/year;  1 award/year;  
20% applicants from  

underrepresented regions  
by 2028 

Award records;  
applicant data 

OMEP Korea National Committee / 
Awards Committee Annual 

ECEC Educators Initiative Joint publications or reports with UNESCO 
Teacher Task Force or ILO; policy brief 
disseminated to National Committees 

No current 
joint output 1 joint publication by 2028; 

policy brief to 30+ NCs 
Published reports;  

dissemination records 
World Presidency  
 UNESCO liaison 2026–2028 

3 
Education 

Education for Sustainable 
Development (ESD) 

Number of award submissions; ESD Resource 
Bank users;  

Baseline to 
be confirmed 

30+ submissions  
from 20+  
countries;  

1000 users  by 2028; 

Award records;  
web analytics; 

ESD Working Group  
World presidency Annual 

WaterScape & WASH from 
the Start 

WaterScape peer-reviewed publication; number 
of countries actively using WASH materials 

Materials 
active in 
approx. 20 
countries 

1 peer-reviewed publication  
by 2027;  

WASH active in  
20+ countries by 2028 

Published article;  
country activity reports WaterScape team 2026–2028 

Play, Resilience & Toy 
Libraries 

Number of NCs implementing documented play-
based initiatives;  

Baseline to 
be confirmed 

3+ NCs with documented  
initiatives; NC activity reports; World Presidency 

 NCs 2026–2028 

Creative Expression in Early 
Childhood Education 

Number of NCs engaged; international 
exchange events or publications produced 

Project 
launched — 
baseline TBC 

15+ NCs engaged by 2028;  
1 international  

exchange/publication  
by 2027 

OMEP Italy reports;  
event/publication records OMEP Italy 2026–2028 

Colour Your Rights Annual theme launched; number of participating 
NCs;  

Annual 
theme 
launched; 
participation 
baseline TBC 

Annual theme each year;  
20+ NCs per cycle; 

Cyprus NC reports;  
participation records 

OMEP Cyprus 
 World Presidency Annual 

World & Regional 
Conferences 

Number of conferences held (face-to-face and 
hybrid); geographic spread of participants 

Baseline 
from 
previous 
cycle 

At least  
1 World Conference 

and  
1 per region per cycle 

Conference reports;  
attendance records 

World Presidency  
Regional Committees 2026–2028 



 

 

Strategic area / Initiative SMART Indicator Baseline 
2025 Target 2028 Means of Verification Responsible Timeline 

4 
Organisation 

Governance & 
Administrative Coherence 

Administrative Guide drafted and distributed; 
proportion of NCs confirming use  Guide finalised by end 2027;  

80% NCs confirm  
use by 2028 

Guide document;  
NC feedback survey 

World Presidency  
Secretariat 2026–2027 

Membership, Youth 
Engagement & Participation 

Net increase in active NCs; youth 
representatives formally engaged per region 

Current NC 
count TBC 

5+ new active  
NCs by 2028;  
1 youth rep  

per region by 2027 

Membership records;  
governance minutes 

World Presidency  
Regional Committees 2026–2028 

Financial Sustainability New funding sources identified and pursued per 
year; NC financial reporting and fee payment 
compliance rate 

Current 
funding 
sources TBC 

2+ new sources per year;  
90% NCs submit reports  

and 
pay fee on time annually 

Financial records;  
donor agreements; 

 reporting logs 
Treasurer  

World Presidency Annual 

5 
Communication and Visibility 

Communication Strategy Strategy document finalised and adopted; 
proportion of NCs implementing it  Strategy adopted 

 by the end  
2026;  

implemented in 
 70% of NCs by 2028 

Strategy document;  
NC implementation reports 

World Presidency  
Communications 2026 

Digital Platforms & Social 
Media 

Increase in social media followers and 
engagement; website traffic growth; digital 
campaigns per area 

Baseline 
analytics TBC 

+25% followers/engagement; 
 +30% website traffic;  
1 campaign per area  

per year by 2028 

Platform analytics;  
campaign reports       Communications Team Annual 

80th Anniversary of OMEP Commemorative programme developed; major 
events/publications produced; media coverage 

Programme 
not yet 
developed 

Programme by end 2026;  
5 events/publications  

across regions; 
 coverage in 10+ national  

media 

Programme document;  
media monitoring;  

event reports 
World Presidency / 
Communications 2026–2028 

 

 



 

 

Notes: WG = Working Group | NC = National Committee | TBC = To be confirmed. Status options: Not started / In progress / On track / Delayed / 
Completed. Reviews conducted annually. 

 

 

MONITORING AND EVALUATION 
 

 
 
 

Area Indicator Baseline Target Timeline 

Advocacy and Policy SMART indicator 2025 2028 Annual review 
Knowledge and 

Research SMART indicator 2025 2028 Annual review 

Capacity Building SMART indicator 2025 2028 Annual review 
Organizational 
Strengthening SMART indicator 2025 2028 Annual review 

Communication and 
Visibility SMART indicator 2025 2028 Annual review 

Partnerships and 
Global Cooperation SMART indicator 2025 2028 Annual review 

Equity and Inclusion SMART indicator 2025 2028 Annual review 
Education for 
Sustainable 

Development 
SMART indicator 2025 2028 Annual review 


